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DOE ARRA Amended Local Plan

Instructions

General Plan

_ QOutreach to
Potential
Clienis

It is important to first read the DOE ARRA Local Plan Instructions provided as a
separate document before completing this plan.

A full-time weatherization crew member has been added for a total
of two crew members dedicated to weatherization installation. We
have increased hours for two support staff and will add additional
hours as necessary and will allocate some of our secretary’s time if
warranted.

Additional outreach materials are being prepared and will be
disseminated to our extensive nétwork of Community Based
Organizations in each County that serve the weatherization eligible
target population in addition to public agencies serving the same

population, Posters will be prominently displayed in each population

center along with extensive use of newspaper and radio advertising.

in e5ipe il partn: ArKEting: plans, etc
1. Develop printed materials (brochures, posters) for .
distribution.

Develop newspaper ads and radio copy.

Contact all multi-family properties.

Market directly to all Housing Choice Voucher (Sec 8)
households.

Develop Web page(s) directly targeting program.

D LN

o
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Outreach fo

ga

Printed materials are in process and should be completed by mid .
September. Distribution to CBO’s and public agencies will take place
in September. Media advertising will begin in September. Direct !
marketing to multi-family and Sec 8 tenants will wait untii we are -~
able to begin production. Agency Web site is under development '
(that will contain specific Wx information) and should be operation in
September. , o

We are a public agency and our governing Board consists of the five
Plumas County Supervisors. We have at least two hours of “face |
time” with them each month (more than County Department heads).
They are intimately involved in every aspect of the Agency business.
Consequently they are well versed in the Energy and Weatherization i
Programs.

The Agency also serves as the Lassen-Plumas-Sierra Community
Action Agency. The CAA Advisory Board consists of 6 members

Board. We are able to effectively communicate with the elected
officials in Sierra County through the Sierra representative on the
CAA Board and intend to make a presentation at a Sierra County
Board meeting in the near future. In addition, we intend to appear of .
the city councils of the only two incorporated cities in our service
area; Portola (Plumas) and Loyalton (Sierra). s

, ntackpe
1 Continue to communicate and coordinate with elected
officials in Plumas and Sierra Counties.
2. Make presentations to the Sierra Board of Supervisors, and

1

the cities of Portola and Loyalton. |

_ Communication with elected officials in Plumas and Sierra
Counties is ongoing.

2. Presentations before the Sierra County Board and the city
councils have not been scheduled.

from each county with a County Supervisor from each county on the
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Qufreach fo
Potentiai
Partners and
Community

Quality
Assurance

A plishad u

As has been said our Agency has contacts in both the counties ©
our service area by means of our relationships with an extensive
network of Community Based Organizations in addition to many
community contacts as a part of its work as the Plumas County
Community Development Commission, the Plumas County Housing
Authority and the Lassen-Plumas-Sietra Community Action Agency.
We also will make presentations and disseminate information to

community service groups and faith-based organizations.

1. Communicate with and disseminate outreach materials the
Community Based Organizations. ;

2. Contact and schedule presentations with community services |
groups and faith-based organizations. ’

As stated above, outreach to CBO'’s will begin in September.
Community service groups and faith based organization contact will
begin in September with presentations at mutually agreeable dates
and times.

For each guestion in this section, provide a comprehensive narrative on your current
processes and what changes you will make to Increase the oversight of program
staff and subcontractors to ensure that:

We have a computerized point-based priority system in place that
places vulnerable and high energy burdened populations ahead of
other applicants. Eligibility is carefully checked, reviewed and
documented per CSD guidance. We have just sent our
‘weatherization support staff to additional ServTraq training.

Our senior crew chief is thoroughly trained and has been wi
the Agency for over 20 years. Our new crew member will be
receiving the CSD mandated basic weatherization training in May,
and has extensive prior experience in construction and housing
rehab.

We will be tasking our Senior Operations Manager with both
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Workforce
Development

overseeing and conducting quality control inspections to assure that -
only feasible measures will be installed, billed measures were j
installed and that workmanship meets CSD standards. We will utilize |
our two person crew to cross check each other under the F
supervision of the Operations Manager and who will closely monitor
our newest crew member, He will also directly inspect a
representative sample of weatherized units.

As has been said, support staff has just recently received additional
training and the Senior Crew chief has extensive experience in
producing accurate and complete files that are properly input into
the computerized system. The computerized inventory system
provides an audit trail for all material expenditures and charges to
each job. The accounting department works closely with
weatherization staff to create accurate financial reports. The
accelerated reporting timeline will require some adjustments in our
procedures to meet the required submission deadline.

1. Additional training will be needed to fully understand the
changes in eligibility, income and any other new features of
the program. This is especially important since the Agency
has been administering the Weatherization Program for many
years and we will need fo be clear on new policies and 1
procedures. Both support staff and crew members will be
directly affected.

2. The Finance Department, specifically the Finance Director

has instituted changes in financial reporting to accommodate

the required ARRA deadlines.

Enter the total number of in-house employees currently working in CSD
weatherization and HCS programs in the following positions. Count each employee
only once. if only a portion of an employee’s time is charged to the program, count
that person as one.

Admin / Fiscal 2
?’rogram Management t !
VProgram Support 2 ﬁ!
"Entake — ; ;
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i Qufreach a : 2

s

Enter the fotal number of subcontracted employees currently working in CSD

weatherization and HCS programs in the following positions. Count each ,

subcontracted employee only once. If only a portion of an employee's time is
* charged to the program, count that person as one.

Admin / Fiscal

Program Management

Program Support

Intake

Qutreach

iolololololo

Other -

paci LHIE 1555
See the discussion under General Plan

J€
We have an excellent ongoing relationship with our local workforce
investment Board and cooperate and collaborate on many issues.
The stand ready to provide internships and job training should the
need arise.

As has been mentioned, we intend to make extensive use of our
existing pool of subcontractors for specialty work. We have received
numerous calls from subcontractor inquiring about the program, so
we have an eager and motivated workforce to tap.
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Other
Subcontracting

Vehicle &

1. Develop subcontractor agreement (part of recent CSD audit
- requirement) ;
2, Develop RFP/RFQ (including specific ARRA requirements for -
training). :
3. Advertise opportunity in the newspaper and direct market {o
. known pool of interested contractors.
4, Based on responses, select “eligible” pool of specialty
contractors.
5. Secure any needed training.
6. Develop system of assigning contractors to job, if “pool”
contains more than one contractor per discipline.
7. Serve as “liaison” between customer and contractor
8. Inspect work as part of 100% post inspection requirement

ollow Agency guidelines for procuring goods and services
using either informal procedures for small purchases, or formal
solicitations with large purchases.

We will advertise locally or directly solicit firms as needed.

If you are planning on charging any portion of vehicle and equipment purchases to

Equipment over ARRA, enter the following Information related to these purchases. This will require

$5,000 per Unit

DOE approval.

Not Applicable
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Barriers

requirements; fiscal requireéments: epOtting; performance i so it
The Weatherization Program in one form or another (LIHEAP, DOE,
PG&E) has been a fixture in the Plumas and Sierra counties for over :
25 years. We have accomplished significant market penetration and

it will be interesting to see the results of our outreach efforts in
producing an adequate housing stock eligible for weatherization.
Subcontractors may not be interested in participating due to Davis-

Bacon requirements. . _

Rely upon Webinars and communica ions from CSD to provide
guidance and clarification of navigating the ever-changing ARRA §
world.

Attached

Document
Checklist Ramp Up Schedule
Fleld Staff Training Logs for Agency Staff & Subcontractors | B
Diagnostic Equipment Log Ves —i
B [P
| Disclosure of Legal Proceedings See_l\ie‘a;aj
Comments
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VSection 1 - Federal Poverty Groups

“Dwellings are selected for weatherization by a point system Priority
Plan:

0 _
Under 75% 5
75% 100% 4
101% 125% 3
126% 150% 2
Over 150% 1
and Points

Section 2 - Energy Burden Ranges

10.00%
10.01% | 20.00%
20.01% | 30.00%
30.10% | 150.00%

%
% %

‘Section 3 - Vulnerable Populations

“Reguire
Elderly (60 Years or Older)
Disabled 10
2 Years or Under 10
3 Years through 5 Years 10

_Section 4 - Agency Defined

1. Life Threatening 20
2. Working Poor 5
3. Receives Assisted Housing -5
4. Veteran 2
5. Receipt of EA Payments 2
6. Never Weatherized 5
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Reweatherizati

on

Client
Education

Training and
Technical

Assistance

Special outreach has not been deemed necessary in the past, since
the waiting list always exceeds funds available, But with the increase
in funding, we intend to begin an outreach campaign that will
correspond to our priority plan in an attempt to, reach those high
priority households, low-income, vulnerable populations (seniors,
disabled, households with small children). In addition we will be
making a special effort the more remote regions of our service area,
espedcially in Sierra County. All program information will be available
via the Agency website (www.plumascdec.org) with a downloadable

application.

plemb 1994 and earlle

“Potential DOE units will be screen

ed by means of a 5 year database of
weatherized units in addition to the “human database” of a 20 year
weatherization staff member. Past DOE funding has been extremely
limited supporting approximately 5 units per year, so the universe of
weatherized DOE units is extremely limited.

"Gontractor will distribute to all recipients of energy assistance services

funded by this Agreement information concerning:

. Energy conservation measures and their effect on utility costs
. Utility company 6udget plans '

J Reduced rate program information (such as CARE)

. General money management and budgeting tips

Staff will assist any potentially eligible reduced rate program client with
the application process.

If appropriate, clients will be referred to the County or City Community
Development Block Grant Home Repair Program, Energy services will
be closely coordinated and piggybacked with the repair program when
feasible to assure the most efficient use of resources.
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CSD has provided extensive training for Agency staff. Additionally, we
are involved in peer to peer training with other network partners.

Leveraging

vallablg programs i everagin
When appropriate, LEHEAP funds are used to supplement DOE In

addition, weatherization services will he closely coordinated and
piggybacked with the repair program when féasible to assure the most
efficient use of resources.
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State of Callfornia
Department of Community Services and Development

50% of FY 2009 ARRA Stimulus DOE Allecation Using Pure 3FF

Maximurn Allowable Lina ftem Amounts

Coniract Total Allowable | Allowable | Aliowabla | Allowable Allowable | Allowable
County/Service Area Number | Altecatlon Admin T&TA H&s Outreach Intake Client Ed
5% % =% i Ee ) %
Alameda Co,
Area A - City of Berkeley 02C-1601 377,147 18,857 22,898 83,848 18,857 7,543 18,857
Area B - Specirum Communily Services, Inc.* 09C-1802[ 1,841,812 97,091 117,868 431,708 97,091 38,836 97,01
AmadorTuclumne Service Area - Amador-Tuolumne CAA
Amador 125,019 6,251 7.5%0 27,795 6,251 2,500 6,251
Cealaveras 216,625 10,831 13,152 48,161 40,831 4,333 10,831
Tuolumne 220,183 11,009 13,368 48,852 14,009 4,404 11,009
Servica Area Total 08C-1803 561,827 28,081 34,110 124,908 28,091 11,237 28,091
Butlie Co. - CAA of Butte County, [nc. 08C-1804 985,949 49,207 59,861 219,198 49,297 19,719 49,207
Colusa Servica Area - Glenn Co. Human Resource Agency ’
Colusa 90,347 4,517 5,485 20,086 4,517 1,807 4,517
Glenn 125,723 6,288 7,633 27,851 5,266 2,644 B,286
Trinity 88,131 4,407 5,351 19,553 4407 1,763 4,407
Seyvica Area Total 08C-1805 304,204 15,270 18,463 67,630 15,210 8,084 15,210
Contra Costa Co, - Contra Cosla Employment & Human Services 090-1808 | 1,682,584 84,128 102,156 374,070 84,128 33,651 84,128
Del Norte Co. - Del Norte Senfor Center 09C-1807 179,101 8,955 10,674 39,818 8,955 3,682 8,955
E| Dorado Service Area- El Dorado Co. Dept, of Human Services
Alpine 18,527 976 1,186 4,341 976 391 978
El Dorado 736,685 36,834 44,727 163,781 36,834 14,734 36,834
Service Area Total 09C-1808 756,212 37,510 45,513 168,122 37,810 15,125 37,810
Fresno Co. - Fresno Co. EOC 08C-1809 | 4,091,873 | 204,584 248,424 909,665 | 204,584 81,8337 204,584
Humboldt Co. - Redwood CAA 08C-1810 784,680 39,234 47,641 174,451 39,234 15,694 39,234
Irnperial Service Area - Campesinos Unidos, Inc,
Imperial 370,564 18,528 22,499 82,384 18,528 7411 18,528
$an Diego - Area A 2,304,365 115,218 139,908 512,310 115,218 486,087 116,218
Service Area Total 0BC-181% | 2,674,920 133,748 162,407 594,604 133,746 53,488 133,746
Inyo Service Ares - IMACA, Inc.
Inyo 178,700 8,935 10,850 39,729 8,935 3,574 8,935
Mono 169,497 7,975 9,684 35480 7.875 3,190 7.975
Service Area Total oec-1812 338,197 16,910 20,534 75,189 16,910 8,764 16,910
Kern Co. - CAP of Kam 08C-1813 | 2,740,633 137,032 166,398 609,301 137,032 54,813 137,032
Kings Co. - Kings Community Action Organtzation, inc. GEC-1814 484,379 24,719 30,018 109,911 24,719 9,888 24,719
Lake Service Area - North Coast Energy Services
Lake ’ 573,390 28,670 34,813 127,477 28,670 . 11,468 28,670
Marin 333,733 16,687 20,262 74,198 16,687 6,676 18,687
Mendocino 612,400 30,620 37,182 138,150 30,620 12,248 30,620
Napa 229,807 11,490 13,953 “51,091 11,480 4,596 11,480
Sclano 657,013 32,851 39,890 146,068 32,851 13,140 32,851
Sencma 794,898 39,745 48,262 178,723 39,745 15,888 39,745
Yolo 632,069 31,603 38,376 140,523 31,603 12,641 31,603
Servica Area Total 09C-1815| 3,833,310 191,666 232,738 852,228 191,666 76,666 191,666
Lassen Co. - Lassen Ecenomic Development Corporation 09C-1816 244,686 12,234 14,856 54,399 12,234 4,894 12,234
Los Angeles Co.
Area A - Decision Pending 0oC-18171 4,649,215 | 232,481 282,275 1,033,620 232,461 92,984 232461
Area B - Maravilla* 09G-1818 | 5,166,388 257,820 313,067 | 1,146377 257,820 103,128 257,820
Area C - PAGE 09C-1819 | 3,512,859 175,643 213,282 780,884 175,643 70,257 175,643
Area D - Decision Pending 5,720,273 286,014 347,304 | 1,271,739 286,014 114,405 288,014
Maripasa Co. - Mariposa Co. Dept, of Human Services 06C-1823 145,303 7,265 8,822 32,304 7.265 2,008 7.265
Merced Service Area - Merced Co. CAA
Madera 662,392 33,120 40,217 147,264 33,120 13,248 33,120
Merced 942,804 47,140 57,242 209,606 47,140 18,858 47,140
Service Area Total 0oC-1824 | 1,605,188 80,260 97,459 358,870 £0,260 32,104 80,260
Modoc Co. - Redwaocd CAA 09C-1825 105,041 5,252 8,378 23,353 5,252 2,11 5,252
Nevada Co. - Nevada Co, Dept. of Housing & Community Services 09C-1626 485,805 24,200 29,495 108,005 24,280 9,716 24,290
Orange Co. - CAP of Orange Co. 09C-1827 [ 2,907,522 149,876 181,993 656,413 148,876 59,050 149,876
Placer Co, - Project Go, Inc, 09C-1828 498,518 24,926 30,267 110,831 24,926 9,970 24,926
Plumas Service Area- Plumas Co. CDC
Flumas 169,434 8,472 10,287 37,6689 8,472 3,389 8,472
Sierra 25,089 {. 1,253 1,522 5574 1,253 501 1,263
Service Area Total £eC-1829 194,503 9,725 11,809 43,243 9,726 3,860 9,725
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37
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40

41
42

44

Stzate of Californta

Bepartment of Community Services and Development

50% of FY 2009 ARRA Stimulus DOE Allocatlon Using Pure 3FF
Maximum Allowable Line ltem Amounts

Contract Total Aliowable | Allowable | Aliowabls | Allowable | Afowable | Allowabla
County/Service Area Number | Alfecation Admin T&TA H&S Quireach Intake Cllent Ed
i 4 B 5% ™~ %
Riversida Co. - CAP of Riversida Co, 090-1830 3,803,748 180,187 | © 230,043 845,655 180,187 76,075 190,187
Sacramento Servica Area - CRP, Inc.
Bacramento 3,263,118 163,155 198,119 725,461 183,156 65,262 163,168
Sutter 318,268 15,913 19,323 70,758 15813 8,365 15,813
Yuba 327,082 18,354 19,859 72,717 16,354 8,542 16,354
Service Area Tofal 09C-1831| 3,908,468 195423 | 237,301 868,936 185,423 78,169 195,423
San Bernardino Co, - CAP of San Bamardino Co. 09C-1832| 4,473,529 223,676 271,608 994,561 223,678 89,471 223,876
San Diego Co. - Area B - MAAC 03C-1833| 1,241,197 62,080 75,359 275,945 62,060 24,824 62,060
San Francisco Co. - EOC of San Franclsco® 09C-1834 | 1,290,576 64,529 78,357 285,923 64,529 25,812 64,529
San Joaquin Co. - Dept. of Aging, Children's & Community Services 0gc-1835| 2,008,604 104,930 127,416 466,565 104,930 41,972 104,830
San Luls Obispo - ECC of San Luis Obispo Co. 09C-1836 £63,173 28,159 34,193 125,205 28,169 14,263 28,169
San Mateo - CAA of San Mateo Co., Ine.* 09C-1837 898,120 44,908 54,529 199,671 44 908 17,962 44 205
Santa Barbara Co, - CAC of Santa Barbara Co. 09C-1838 876,362 43,818 53,208 194,834 43,818 17,527 43818
Santa Clara County
Northern Area - Decision Pending 1,978,242 08,912 |, 120,108 439,806 88,912 39,565 98912
Southern Area - Decislon Pending 123,442{ = 8157 1477 27,377 6,157 2,483 6,157
Banta Cruz Service Area - Central Coast Energy Services
Monterey 1,062,636 83,132 | 84,817 238,247 83,132 21,253 53,132
San Benito 112,951 5,648 6,858 25111 5,648 2,259 5,648
Santa Cruz 673,410 33671 40,886 149,713 33,671 13,468 33,671
Service Area Total 0eC-1841] 1,848,907 92,451 112,261 411,071 92,451 36,980 92,451
ShastafTehama Servics Area - SHHIP, Inc.
Shasta 935,346 46,767 56,789 207,948 48,767 18,707 46,767
Tehama 386,360 19,318 23,458 85,806 19,318 7,727 19,318
Servics Area Total 09C-1842| 1,321,708 66,085 80,247 293,844 68,085 26,434 56,085
Siskiyou Co, - Great Northem Corporation 09C-1843 637,875 31,894 38,728 141,813 31,884 12,758 31,894
Stanistaus Co. - CVOC, Inc. 0eC-1844 | 1,385,543 69,277 84,123 308,036 69,277 27,711 69,277
Tulare Co, - CSET, Inc. 08C-1845] 2,047,685 102,384 124,324 456,245 102,384 40,954 102,384
Ventura Co. - Gommunity Action of Ventura Co., Inc. 03C-1846 805,103 49,805 60,478 221,455 49,805 19,922 49,805
TOTALS 76555,000 3827740 4,648,000 17019820 3,827,749 1,531,100 3,827,749

* Contract on hold pending outcoma of enforcement action
Dacisfon Pending = C8D secking nevw contracior for senvice area
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PLUMAS COUNTY
COMMUNITY. DEVELOPMENT COMMISSION

Memo
" Date: August 24, 2009
To; Community Services & Development -

rom: David Keller, Executive Director, Plumas County Community Development
Commission

RE: Attachment to Plumas County Community Development DOE ARRA Local
Plan

The Plumas County Comimunity Davelopment Commission has no outstanding
audit findings of any of its programs and has no current, pending, or anticipated

litigation.

S\Davld's Documentd\DOE ARRA\DOE ARRA Local Plan Disclosures-rev8-09.doo

P.O.BOX 319 + 183 W. MAIN STREET « QUINCY, CALIFORNIA 95971 (530) 283-2466 FAX (530) 283-2478
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DOE ARRA Amended Local Plan ~ Addendum 1 Cover Page

Due Date No later than 10 working days after the approval of the Davis-Bacon Plan

Email to Your field representafive

Contact for
Questions

q(UM&ﬁ (;.u N'tl:. (wmvutﬁn D«ew/wm Coragasn
T MID M -\ckd.'\
1 We atherzatiow Courdnua—w&
¥ 0% 193~ 24k -
1 dmitehell @ glumcicler%y

CSD Approval '




'DOE ARRA Amended Local Plan — Addendum 1

Instructions If you need additional fdnding for intake, outreach and/or client education, you must
provide justification for the increased need. If you do not need any additional funding,
enter zero under the first question for each expense line item balow.

- Additional
Intake
Justification

Additional
Oufreach
Justification

iR T]fgr’f aliuerin

B0 Bt USRS T

Additional
Chlient
Education
Justification
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